
Logic Model Sample 

Pasadena Layette Program 

 

Purpose/Issue:  

Whether layettes from the CCS of Pasadena provide poor, needy or otherwise disadvantaged 

new mothers with the basic tools they need to care for their new babies and themselves. 

 

Inputs: For whom are we doing the program + 

At-risk infants and their families 

Community/Social Service Agencies needing collaboration from outside sources to provide 

adequate services  

 

Resources: 

Human Resources 

3 Layette Committee Co-Chairs 

Provisional Volunteers 

CCS Membership Volunteers 

Knitters/Crocheters 

Travelers to provide toiletry samples 

 

Financial Resources  

funding sources for clothing and essential 

items 

 

Organizational Resources 

Community Resources 

Knitters & Crocheters in the Pasadena area 

Christ Child members 

Church members 

High school students 

Friends  

  

Storage space for collected goods/Assembly place and location for layette assembly meetings 

 

Assumptions: 

▪ Poverty still exists and our community is home to a large number of at-risk infants and 

very poor families 

▪ Layette items offer significant relief to families to infants that are living in poverty 

▪ Layette items provided by CCS include items that cannot be obtained by families in 

poverty elsewhere 

▪ CCS provides high quality layettes 

 

▪ At-risk families need assistance beyond clothing to improve the quality of lives and the 

layette program is a gateway type of program for other offerings 

▪ Funding for layette programs is ongoing 

▪ Activities: 

▪ Provide layettes to families in need either directly or through intermediary social service 

providers 

▪ Marketing to identify families in need of layettes or agencies willing to identify the 

families 

▪ CCS of Pasadena assembles a three person committee to lead the effort 

▪ Purchasing/acquiring layette items from major vendors 



▪ Packaging/assembling the layette items for distribution 

▪ CCS members crochet, knit and buy items for layette packages for needy newborn 

babies and their families 

▪ Distribute layettes to needy families, churches and intermediary social service providers 

▪ Track distribution of layettes to families, churches and intermediary social service 

providers 

▪ Establish relationship with churches and intermediary service providers to encourage 

distribution of layettes to those in need 

▪ Conduct annual Layette Chair meeting to review Layette program and make sure 

specified goals are being met  

 

Output: 

▪ Number of garments distributed 

▪ Number of layettes distributed  

▪ Families served 

▪ Children served 

▪ Number of garments distributed 

▪ Number of layette recipients who seek additional assistance from CCS 

▪ Community recognition through press coverage, awards, letters of appreciation, 

certificates 

 

Short- and Long-Term Outcomes: 

Short  

▪ At-risk families that need layettes receive high quality layettes that will help with their 

immediate needs for the first few months of life 

▪ Social Service organizations are alerted to the at-risk families’ situation and may make 

other services available to them  

Long  

▪ At-risk mothers become more comfortable in their role as mothers 

▪ Child/family will be healthier/better-equipped for school 

▪ Recognition of CCS efforts to challenge poverty one child at a time 

 

Impact: 

▪ New mothers receive resources that might contribute toward breaking out of poverty 

▪ Babies born into at-risk families are no longer in need of clothing and toiletry items for 

the first few months of life 

▪ CCS is able to meet the need for layettes for all at-risk families within the service area 

▪ Mothers learn where they can obtain ongoing support 

▪ Children may be healthier/more stable to complete their education 

▪ Increased number of future volunteers 

▪ Increased opportunities for fundraising 

 


