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BRAND VALUES MATRIXTM

Brand 
Value 

Empowering Dignifying Serving Loving Engaging 

Brand 
Messages 

The educational 
programs NCCS 
provides helps chil-
dren and families 
build personal 
skills to improve 
their lives.  
1 -2 - 3 - 4 

Involvement with 
NCCS increases a 
sense of self-worth 
for members and 
the children and 
families we serve. 

1 - 4 

NCCS members 
proactively work in 
partnership to 
serve all children 
and families with 
humility and com-
passion. 
2 - 4 - 5 

NCCS believes 
strongly that there 
is no limit to what 
can be done in the 
name of love. 

2 - 3 - 4 

For almost 130 
years, NCCS has 
made a difference 
in the communities 
it serves across the 
country. 

1 - 3 - 4 - 5 

NCCS helps all par-
ticipants by giving 
them an increased 
optimism about 
the future. 

1 - 4 - 5 

NCCS sees the 
Christ Child in 
every child, treat-
ing them with the 
attention and re-
spect they deserve. 
2 - 6 

“To work is to 
pray” moves NCCS 
members to ac-
tion. 

2 - 3 - 6 

“Nothing is ever 
too much to do for 
a child” guides 
NCCS in its mission 
and growth. 

1 - 4 - 6 

NCCS helps build 
better communi-
ties by partnering 
with others to 
serve children and 
families in need. 
2 - 3 - 4 - 5 

NCCS helps chil-
dren, parents, and 
guardians build 
self-esteem in a 
fun and nurturing 
environment. 
2 - 3 - 4 

NCCS believes that 
change IS possible, 
regardless of barri-
ers that might be 
present. 

1 - 3 - 4 - 5 

Children born into 
difficult circum-
stances need help, 
and dedicated 
NCCS volunteers 
are there for them. 
2 - 4 - 5  

The joyful gift of a 
child’s smile fuels 
the tireless efforts 
of all NCCS volun-
teers. 

1 - 5 - 6 

NCCS is resourceful 
and is guided by 
“Find a need and 
fill it.” 

 3 - 4 - 5 - 6 

Brand 
Benefits 

Engaging with 
NCCS provides last-
ing benefits driven 
by mutual-
enrichment and 
affirmation.  

Interactions be-
tween members 
and children in 
NCCS programs are 
fulfilling and build 
self-esteem for all 
involved. 

Positive transfor-
mation for mem-
bers is often a ben-
efit of serving chil-
dren and families 
that need help. 

When children in 
need receive the 
same quality of 
love that we pro-
vide our own fami-
lies they blossom. 

Through its na-
tional network of 
chapters, NCCS vol-
unteers and staff 
develop impactful 
engagements and 
trusted partner-
ships.  

Members develop 
leadership skills 
and are fulfilled by 
sharing their tal-
ents. 

By treating chil-
dren with dignity 
they develop a 
healthy self-
concept. 

NCCS encourages 
personal growth by 
providing its mem-
bers with a wide 
range of service 
opportunities. 

Children that expe-
rience the power 
of unconditional 
love feel more con-
fident. 

Because “one size 
does not fit all”, 
NCCS tailors its ef-
forts to needs that 
are specific to a 
city or area. 

Everyone involved 
with NCCS devel-
ops a positive, 
hopeful approach 
sparked by a vision 
for a brighter fu-
ture. 

Children NCCS 
serves learn to 
treat others as 
they would like to 
be treated. 

Serving with other 
members creates 
life-long friend-
ships, personal 
bonds, and an op-
portunity to learn 
together. 

Service that comes 
from love helps 
change everyone 
involved in positive 
ways. 

The dedication that 
NCCS brings to its 
work in each com-
munity ensures 
that the lives of 
many children are 
improved. 

Target Audiences are designated by number in the messaging boxes above: 
 1 = Future Members                        2 = Current Members    3 = Donors   4 = Media Organizations/Public 

  5 = Partners/Social Workers  6  = Catholic Institutions 
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Brand 
Value 

Empowering Dignifying Serving Loving Engaging 

Brand 
Aspiration 

Inspired by faith, 
NCCS will grow and 
continue to posi-
tively impact the 
future of children 
that need help for 
generations to 
come. 

Children treated 
with respect will 
respect themselves 
more and extend 
that respect to 
others.

NCCS will continue 
to serve and con-
tinue to learn, 
helping it become 
ever more dedi-
cated, compassion-
ate, and impactful. 

Loving, caring, and 
sharing will always 
be the heart and 
soul of the Nation-
al Christ Child 
Society; nothing 
matters more. 

Through deeper 
engagement with 
communities and 
members, NCCS 
will grow its mem-
bership, offer more 
programs, and 
serve more chil-
dren. 

Brand 
Drivers 

 A strong desire to “give back” and “make a difference”.

 A highly visible and likeable Pope.

 Increasing amount of communities that are not meeting the needs of at-risk children.

 Individuals wanting to give their lives a “sense of purpose”.

 Decreasing tax revenues that cannot provide the level of support certain children need.

 Increasing amount of families that cannot meet their children’s needs.

Brand 
Personality  

A national organization of dedicated volunteers driven by faith, love, and humility to improve the 
lives of children in need. 

Brand Equation Children that need help + NCCS = a generation that has been treated with love and dignity and is 
better prepared to meet life’s challenges. 

National Christ Child Society: Communication Toolbox 

Practice Using the Brand Values Matrix 

 Think through what you’d say to a potential new member, potential donor or other key audience using the matrix

 Get your board together to practice the messaging they need to communicate to others

 Which of the NCCS Brand Values inspires a personal Christ Child experience you can share with others? Which audi-

ence would most benefit from hearing it?  How can you tell the story in an impactful way?

 Prepare for your next full chapter meeting using the Brand Values Matrix to hone your messaging as it relates to what

you are asking of your members—or what you are recognizing them or thanking them for.

 Collect and publish chapter stories that reflect our values in newsletters & updates, on the web/Facebook, and in con-

versations in your community

Be Mindful of How You “Show Up” as a Leader to Communicate 

 How do you “show up” in different scenarios?

 Do you share a genuine passion for the life changing work you do?

 Do you have a clear message and know which audience you are addressing?

 Do you use appropriate eye contact and warmth?

 Do you answer audience questions with interest, patience and grace?

 If you don’t have the answer, tell the person you’ll work to find the answer for them—and then do.

Follow the Lead of Mary Virginia Merrick 

 Be bold.  Tell your story for the children and be personal and authentic—the rest will follow

 Don’t be afraid of trying new things, even if it doesn’t go perfectly.  Nothing is ever too much to do for a child!




